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To:    
 

Mayor and Village Council 

Through: 
 
From: 

Seth Lawless, Village Manager 
 
Steve Hull, IT & Communications Manager 
Maria T. Bassett, Finance Director/Deputy Village Manager 
 

Date: 
 

June 22, 2017 

SUBJECT: 
 

RESOLUTION APPROVING NETWORK SWITCH UPGRADE 
PROJECT 

 
Background: 
The Village’s computer network infrastructure is comprised of servers, firewalls, switches, copper 
cabling, other hardware and a multitude of software applications that are mostly hosted in-house 
vs. through the Internet (the Cloud).  The Administration Building/Fire Station #21, Fire Station 
#19, Fire Station #20, Public Works Facility, Community Center, Pool Facility and the Marina all 
have computer hardware and software that have been purchased at various points in time thereby 
varying in versions, licenses and capabilities.  Communications and sharing of data among 
departments and facilities is degraded during periods of heavy usage due to congestion in the 
Village’s existing network infrastructure.  Additionally, mission-critical software applications, like 
CityView (development services software application package accessed by multiple departments 
and by the public via a web portal), Incode 10 (financial management software application package 
accessed by multiple departments), and OnBase (computerized document management software 
application accessed by multiple departments), require higher levels of storage and processing 
capacity. 
 
In late 2015, the Village issued Request for Proposals (“RFP”) #15-06 for IT Support and 
Consulting Services.   The RFP was issued due to a need within the Village for expertise on a daily 
basis beyond that which existing staff could be expected to provide and due to an anticipated future 
need for increasing the capabilities of the Village’s existing network infrastructure as that need 
related to daily operations and disaster recovery.  The Village needed to secure the services of a 
trusted resource to guide future upgrades and provide follow-up support.  Through the RFP 
process, the Village Council approved a continuing services agreement with United Data 
Technologies (“UDT”) for a five (5)-year term to provide Managed Services, including remote 
monitoring of the network, Help Desk Services and Co-IT Services where staffing is enhanced 
with an individual from UDT on-site.   
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At its meeting on November 3, 2016, the Village Council passed and adopted Resolution No. 16-
11-77, thereby approving an agreement with UDT to perform external and internal penetration 
tests of the Village’s network.  Most of the issues identified as risk areas as a result of the 
penetration tests would be mitigated by deploying “smart” network switches and by configuring 
those switches appropriately.  Enhanced network security is one of the main benefits of a network 
switch upgrade project.   
 
In addition to the penetration tests conducted by UDT, Dell Computers recently performed an 
analysis of the Village’s server workloads which revealed that while the Village has adequate 
server capacity most of the time, bottlenecks result in the network when daily operations are 
busiest, which affects the efficiency of the servers.  When large files are being downloaded at the 
Village, all other users experience network slowdowns.  This also occurs when staff participates 
in online meetings and webinars.  The proposed network switches would operate at a higher 
internal speed and offer the ability to prioritize traffic based on content and/or destination. 
 
New technologies such as Cloud Backup and Storage and Voice Over IP have the potential to 
deliver substantial cost savings, but are not possible due to limitations of our existing network 
infrastructure.  The proposed network switch upgrade would enable us to participate in these new 
opportunities. 
 
Based upon an analysis of the Village’s existing computer network infrastructure conducted by 
UDT, known limitations of the existing infrastructure, and the impact upon daily efficiencies 
within all departments and facilities, staff is requesting approval of funding for a Network Switch 
Upgrade Project. 
 
Analysis: 
 
Various factors affect the scope of a network upgrade project: 

 The size of the network – how many pieces are going to be replaced and how many servers, 
firewalls and existing switches exist? 

 Upgrade approach – is it feasible to implement the upgrade on full-scale basis (all at once) 
or should implementation take place in phases?   

 Time since last upgrade – if it has been a very long time since the previous or any upgrade, 
incompatibility issues arise with greater frequency thereby requiring upgrading of other 
aspects, such as, licensing and software versions. 

 State of the environment – is the organization in need of additional storage, processing 
capacity or remote access?  Have new line-of-business software applications been 
implemented or installed thereby requiring greater capacity and remote access?  Is the 
organization moving toward a virtual or cloud environment necessitating faster uploading 
capabilities? 

 
Because each organization is different as far as network infrastructure needs and each IT consulting 
firm has individual vendor and configuration preferences and recommendations, network upgrade 
project implementation is a customized process, which makes it difficult to compare bids from one 
vendor to the next.  The Village received bids from five (5) vendors including UDT; however, 
proposals were generally not responsive to the specifications of the RFP – an indication that costs  
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would be dependent upon final configuration arrived at through a cooperative effort of Village 
staff and the consultant.  Ultimately, staff agreed that the best approach would be to work directly 
with UDT as the Village’s consultant already selected through an RFP process to customize a 
project meeting the Village’s needs. 
 
The attached resolution approves a work authorization for UDT that would authorize UDT to 
install and configure new computer network switches on each floor of the Village’s Administration 
Building (including Fire Station #21), at Fire Stations #19 and #20, at the Marina, Pool Building, 
Community Center and Public Works facilities, redesign the network, establish port security, 
document the project for future reference and provide overall project management. 
 
Budget Impact: 
The FY 2016-2017 Capital Projects Fund budget includes $100,000.00 for IT-related capital outlay 
expenditures.  By 9/30/2017, the Village will have spent approximately $20,000.00 on IT-related 
capital assets.  This leaves approximately $80,000.00 for the network switch upgrade project.  The 
resolution approving the work authorization incudes a waiver of competitive bidding and a budget 
amendment for use of fund balance, if necessary, to fund the entire cost of the project.  Installation 
of fiber optic cables as part of the switch upgrade project would be a separate expenditure for 
services provided by another vendor.  Staff would seek approval by the Village Council as 
necessary in accordance with the Village’s purchasing ordinance and policies. 
 
Staff Impact: 
The IT and Communications Manager would oversee the project and work closely with UDT staff 
during implementation.  UDT has indicated initial planning and equipment pre-configuration will 
take several weeks, and the actual installation would occur over one weekend (currently scheduled 
for the first weekend of August).   
  
Recommendation: 
Staff recommends that the Village Council pass and adopt the attached resolution. 
 



 



RESOLUTION NO. 17- 
 
A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 
APPROVING THE PROJECT AGREEMENT BETWEEN 
UNITED DATA TECHNOLOGIES, INC., AND 
ISLAMORADA, VILLAGE OF ISLANDS TO COMPLETE A 
NETWORK SWITCH UPGRADE PROJECT; AUTHORIZING 
VILLAGE OFFICIALS TO IMPLEMENT THE TERMS AND 
CONDITIONS OF THE PROJECT AGREEMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE PROJECT AGREEMENT; 
AND PROVIDING FOR AN EFFECTIVE DATE 
 

 
WHEREAS, Islamorada, Village of Islands (the “Village”) has retained the services of 

United Data Technologies (“UDT”) for Information Technology (IT) Consulting and Support 

Services; and 

WHEREAS, the Village Attorney has prepared a Project Agreement (the “Agreement”) 

for UDT to complete a Network Switch Upgrade Project; and  

WHEREAS, the intent of the Network Switch Upgrade Project is to enhance and 

strengthen the Village’s network security posture, address platform vulnerabilities, misconfigured 

systems and architectural weaknesses in the current configuration, allow for segmenting to 

enhance the ability to manage traffic and data and improve interconnectivity between Village 

locations by installing and configuring of new computer network switches on each floor of the 

Village’s Administration Building, at Fire Stations 19 and 20, at the Marina, Pool Building, 

Community Center and Public Works facilities, redesigning the network, establishing port 

security, documenting the project for future reference and providing overall project management; 

and   

WHEREAS, UDT has agreed to provide the services described in the Agreement set forth 

in Exhibit “A” attached hereto; and 
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WHEREAS, the Village Council finds that approval of the Agreement between UDT and 

the Village attached hereto is in the best interest of the Village. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:  

Section 1. Recitals. The above recitals are true and correct and incorporated into 

this Resolution by this reference. 

Section 2. Approval of Agreement. The Village Council hereby approves the 

Agreement between UDT and the Village to complete a Network Switch Upgrade Project, a copy 

of which is attached as Exhibit “A,” together with such non-material changes as may be acceptable 

to the Village Manager and approved as to form and legality by the Village Attorney. 

 Section 3. Authorization of Village Officials. The Village Manager and/or his 

designee and the Village Attorney are authorized to take all actions necessary to implement the terms 

and conditions of the Agreement. 

 Section 4. Authorization of Fund Expenditure. Notwithstanding the 

limitations imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures 

Ordinance, the Village Manager is authorized to expend budgeted funds to implement the terms and 

conditions of the Agreement.  

Section 5.   Execution of Agreement. The Village Manager is authorized to execute 

the Agreement on behalf of the Village, to execute any required agreements and/or documents to 

implement the terms and conditions of the Agreement and to execute any extensions and/or 

amendments to the Agreement, subject to the approval as to form and legality by the Village 

Attorney. 
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Section 6. Effective Date.    This Resolution shall take effect immediately upon adoption. 

 PASSED AND ADOPTED this _____ day of ___________, 2017. 

 
Motion to adopt by _______________________, second by ______________________. 
 
 
FINAL VOTE AT ADOPTION 

Mayor Jim Mooney    ________ 

Vice Mayor Chris Sante   ________ 

Councilman Mike Forster   ________ 

Councilman Deb Gillis   ________ 

Councilman Cheryl Meads   ________ 

 
 
 
             
      _________________________________    
      JIM MOONEY, MAYOR 
 
ATTEST: 
 
 
 
___________________________________ 
KELLY TOTH, VILLAGE CLERK 
 
 
APPROVED AS TO FORM AND LEGALITY FOR THE 
USE AND BENEFIT OF ISLAMORADA, VILLAGE OF ISLANDS: 
 
 
___________________________________ 
ROGET V. BRYAN, VILLAGE ATTORNEY 
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PROJECT AGREEMENT 
 

Between 
 

ISLAMORADA, VILLAGE OF ISLANDS 
 

And6 
 

UNITED DATA TECHNOLOGIES, INC. 
 

For 
 

Work Authorization No.  3  
 

Information Technology Consulting and Support Services 
 
 This Project Agreement between ISLAMORADA, VILLAGE OF ISLANDS (hereinafter 
referred to as "VILLAGE") and UNITED DATA TECHNOLOGIES, INC. (hereinafter referred 
to as "CONSULTANT"), hereby authorizes the CONSULTANT to provide the services as set 
forth below: 
 

The VILLAGE and CONSULTANT agree as follows: 
 
SECTION 1. SCOPE OF SERVICES 
 

1.1 The CONSULTANT shall provide information technology services to the 
VILLAGE for the Project as described in the "Project Description" attached as Exhibit "1." 
 

1.2 The "Scope of Services" and tasks to be provided by the CONSULTANT for this 
Project are those services and tasks as listed in Exhibit "1." 
 

1.3 The VILLAGE may request changes that would increase, decrease, or otherwise 
modify the Scope of Services.  Such changes must be contained in a written change order executed 
by the parties in accordance with the provisions of the Continuing Services Agreement between 
the VILLAGE and CONSULTANT, dated November 19, 2015, prior to any deviation from the 
terms of the Project Agreement, including the initiation of any extra work. 
 
SECTION 2. DELIVERABLES 
 
 As part of the Scope of Services the CONSULTANT shall provide to the VILLAGE the 
following Deliverables: 
 
• CISCO Network Switch Equipment specified in Exhibit 1. 
• Equipment Installation and Configuration. 
• Process Documentation. 
• Project Management. 

maria.bassett
Text Box
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 Unless otherwise stated, the CONSULTANT will provide draft and site plans, and other 
materials prepared for the PROJECT in both paper and electronic formats as appropriate, 
excluding material that is available only as photocopy to the VILLAGE. The VILLAGE shall be 
provided copies of all correspondence from CONSULTANT to any public or private entity or 
individual and all correspondence received by the CONSULTANT for the PROJECT.  
 
SECTION 3. TERM/TIME OF PERFORMANCE/DAMAGES 
 
3.1 Term.  This Project Agreement shall commence on the date this Agreement is fully 
executed by all parties and shall continue in full force and effect through, September 30, 2017 
unless otherwise terminated pursuant to Section 6 or other applicable provisions of this Project 
Agreement. The Village Manager may extend the term of this Agreement through written 
notification to the CONSULTANT.  Such extension shall not exceed (30) days. No further 
extensions of this Agreement shall be effective unless authorized by the Village Council. 
 
3.2 Commencement.  The CONSULTANT'S services under this Project Agreement and the 
time frames applicable to this Project Agreement shall commence upon the date provided in a 
written Notice to Proceed ("Commencement Date") provided to the CONSULTANT from the 
Village Manager.  The CONSULTANT shall not incur any expenses or obligations for payment 
to third parties prior to the issuance of the Notice to Proceed of Commencement.   
 
3.3 Contract Time.  Upon receipt of the Notice to Proceed, the CONSULTANT shall 
commence services to the VILLAGE on the Commencement Date, and shall continuously perform 
services to the VILLAGE, without interruption, in accordance with the time frames set forth in the 
"Project Schedule," a copy of which is attached and incorporated into this Agreement as Exhibit 
"1." The number of calendar days from the Commencement Date, through the date set forth in the 
Project Schedule for completion of the Project shall constitute the Contract Time. 
 
3.4 All limitations of time set forth in this Agreement are of the essence. 
 
SECTION 4. AMOUNT, BASIS AND METHOD OF COMPENSATION 
 
4.1 Lump Sum Compensation.  VILLAGE agrees to pay CONSULTANT an amount not to 
exceed Sixty-Three Thousand Three Hundred Thirty-Six and 05/100 Dollars ($63,336.05) as 
compensation for performance of all services related to the Project.  It is understood that the 
method of compensation is that of lump sum which means that CONSULTANT shall perform all 
services set forth for total compensation in the amount stated above.  Said lump sum includes but 
is not limited to, compensation for all fees, expenses, and out-of-pocket costs of the 
CONSULTANT. 
 
4.2 Reimbursables.  It is acknowledged and agreed to by CONSULTANT that the lump sum 
amount set forth in Section 4.1 includes Direct Expenses and describes the maximum extent of 
VILLAGE'S obligation to reimburse CONSULTANT for direct, non-salary expenses, but does not 
constitute a limitation, of any sort, upon CONSULTANT'S obligation to incur such expenses in 
the performance of services hereunder. 
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SECTION 5. BILLING AND PAYMENTS TO THE CONSULTANT 
 
 5.1  Invoices. 
 

5.1.1 Lump Sum Compensation.  CONSULTANT shall submit invoices which are 
identified by the specific project number on a monthly basis and in a timely manner.  These 
invoices shall identify the nature of the work performed, the phase of work, and the estimated 
percent of work accomplished in accordance with the Payment Schedule as shown on Exhibit "1", 
attached hereto and made a part of this Agreement.  Invoices for each phase shall not exceed the 
amounts allocated to said phase.  The statement shall show a summary of fees with accrual of the 
total and credits for portions paid previously. 
 

5.2 Disputed Invoices.  In the event that all or a portion of an invoice submitted to the 
VILLAGE for payment to the CONSULTANT is disputed, or additional backup documentation is 
required, the Village Manager shall notify the CONSULTANT within fifteen (15) working days 
of receipt of the invoice of such objection, modification or additional documentation request.  The 
CONSULTANT shall provide the VILLAGE with a written response and any additional 
information requested by the VILLAGE within five (5) working days of the date of the 
VILLAGE'S notice. The VILLAGE may request additional information, including but not limited 
to, all invoices, time records, expense records, accounting records, and payment records of the 
CONSULTANT.  The VILLAGE, at its sole discretion, may pay to the CONSULTANT the 
undisputed portion of the invoice.   
 

5.3 Suspension of Payment.  In the event that the VILLAGE becomes credibly 
informed that any representations of the CONSULTANT, provided pursuant to Subparagraph 5.1, 
are wholly or partially inaccurate, or in the event that the CONSULTANT is not in compliance 
with any term or condition of this Project Agreement, the VILLAGE may withhold payment of 
sums then or in the future otherwise due to the CONSULTANT until the inaccuracy, or other 
breach of Project Agreement, and the cause thereof, is corrected to the VILLAGE’S reasonable 
satisfaction.  
 

5.4 Retainage.  The VILLAGE reserves the right to withhold retainage in the amount 
of ten percent (10%) of any payment due to the CONSULTANT until the project is completed, as 
applicable.  Said retainage may be withheld at the sole discretion of the VILLAGE and as security 
for the successful and timely completion of the CONSULTANT'S duties and responsibilities under 
this Project Agreement. 
 

5.5 Final Payment.  Submission of the CONSULTANT'S invoice for final payment and 
reimbursement shall constitute the CONSULTANT'S representation to the VILLAGE that, upon 
receipt from the VILLAGE of the amount invoiced, all obligations of the CONSULTANT to 
others, including its Subconsultants, incurred in connection with the Project, shall be paid in full.  
The CONSULTANT shall deliver to the VILLAGE all documents and computer files requested 
by the VILLAGE evidencing payment to any and all subcontractors, and all final specifications, 
plans or other documents as dictated in the Scope of Services and Deliverables.   Acceptance of 
final payment shall constitute a waiver of all claims against the VILLAGE by the CONSULTANT. 
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SECTION 6. TERMINATION/SUSPENSION 
 

6.1 For Cause.  This Agreement may be terminated by either party upon three (3) 
calendar days written notice to the other for breach of any material term or condition of this 
Agreement.  In the event that CONSULTANT abandons this Agreement or causes it to be 
terminated by the VILLAGE, the CONSULTANT shall indemnify the VILLAGE against any loss 
pertaining to this termination.  In the event that the CONSULTANT is terminated by the 
VILLAGE for cause and it is subsequently determined by a court of competent jurisdiction that 
such termination was without cause, such termination shall thereupon be deemed a termination for 
convenience under Section 6.2 and the provisions of Section 6.2 shall apply. 
 

6.2 For Convenience.  This Agreement may be terminated by the VILLAGE for 
convenience upon five (5) calendar days written notice to the CONSULTANT.  In the event of 
such a termination, the CONSULTANT shall incur no further obligations in connection with the 
Project and shall, to the extent possible terminate any outstanding subconsultant obligations. The 
CONSULTANT shall be compensated for all services performed to the satisfaction of the 
VILLAGE and reimbursable expenses incurred prior to the date of termination.  In such event, the 
CONSULTANT shall promptly submit to the VILLAGE its invoice for final payment and 
reimbursement which invoice shall comply with the provisions of Paragraph 5.1. Under no 
circumstances shall the VILLAGE make payment of profit to the CONSULTANT for services 
which have not been performed. 
 

6.3 Assignment Upon Termination.  Upon termination of this Project Agreement, the 
work product of the CONSULTANT shall become the property of the VILLAGE and the 
CONSULTANT shall, within ten (10) working days of receipt of written direction from the 
VILLAGE, transfer to either the VILLAGE or its authorized designee, all work product in its 
possession, including but not limited to, designs, specifications, drawings, studies, reports and all 
other documents and digital data in the possession of the CONSULTANT pertaining to this Project 
Agreement.  Upon the VILLAGE'S request, the CONSULTANT shall additionally assign its 
rights, title and interest under any subcontractor's agreements to the VILLAGE. 
 

6.4 Suspension for Convenience.  The VILLAGE shall have the right at any time to 
direct the CONSULTANT to suspend its performance, or any designated part thereof, for any 
reason whatsoever, or without reason, for a cumulative period of up to five (5) calendar days.  If 
any such suspension is directed by the VILLAGE, the CONSULTANT shall immediately comply 
with same.  In the event the VILLAGE directs a suspension of performance as provided herein, 
through no fault of the CONSULTANT, the VILLAGE shall pay the CONSULTANT as full 
compensation for such suspension the CONSULTANT'S reasonable costs, actually incurred and 
paid, of demobilization and remobilization. 
 
SECTION 7. PERSONNEL ASSIGNED TO PROJECT 
 

7.1 The CONSULTANT shall assign only qualified personnel to perform any services 
concerning this Project.  At the time of execution of this Agreement, the parties anticipate that the 
following named individuals will perform those supervisory or primary functions indicated: 
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NAME      FUNCTION 
 
Eddie Padron  Account Manager 
Miguel San Martin  Director of AV Services 
Ramon Navarro  Engineer 
   

 
So long as the individuals named above remain actively employed or retained by the 
CONSULTANT, they shall perform the functions indicated next to their names.  Furthermore, the 
VILLAGE reserves the right to reject any proposed substitution for any of the above-named 
individuals, and the VILLAGE shall have the further right to require that any individual assigned 
to the Project by the CONSULTANT be removed from the Project and reassigned for good cause. 
 
SECTION 8. INCORPORATION OF CONTINUING SERVICES AGREEMENT 
 

All terms and conditions of the "Continuing Service Agreement" between the VILLAGE 
and CONSULTANT, dated November 19, 2015, not specifically modified by this Project 
Agreement shall remain in full force and effect and are incorporated into and made a part of this 
Project Agreement by this reference as though set forth in full.  
 
SECTION 9. SEVERABILITY 
 

If any provision of this Project Agreement or its application to any person or situation shall 
to any extent, be invalid or unenforceable, the remainder of this Project Agreement, and the 
application of such provisions to persons or situations other than those to which it shall have been 
held invalid or unenforceable shall not be affected thereby, and shall continue in full force and 
effect, and be enforced to the fullest extent permitted by law. 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the respective 
dates under each signature: The VILLAGE, signing by and through its Village Manager, attested 
to by its Village Clerk, duly authorized to execute same, and by CONSULTANT, by and through 
its  President , a duly authorized officer to execute same. 
 
 
     VILLAGE 
 
     ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 
 
 
 
 
     By:        
           Seth Lawless, Village Manager 
 
 
     The ____ day of ______________________, 20___. 
 
 
AUTHENTICATION: 
 
 
      
Kelly Toth, Village Clerk 
 
 
 (SEAL) 
 
 
 
 
 
APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, ONLY  
 
 
      
Roget V. Bryan, Village Attorney 
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CONSULTANT 
 
 

UNITED DATA TECHNOLOGIES, INC. 
 
 
      By:       
  
      Print Name:      
  
      Title:       
  
 
      The ____ day of _____________________, 20___. 
 
AUTHENTICATE: 
 
 
      
Secretary 
 
      
Print Name 
 
 
 
      (CORPORATE SEAL) 
 
 
 
 
WITNESSES: 
 
      
 
Print Name:     
 
      
 
Print Name:     
      
 
    
  
 

 



Page 8 of 8 
 

Exhibit "1" 
 

Professional Services Statement of Work 
 

 
 
 
 
 
 
 



United Data Technologies Quotation No AAAQ41202
8825 NW 21 Terrace Date: Monday, June 19, 2017
Doral, Florida 33172 Quoted by julia salas 2
Tel: (305) 882-0435 Fax: (305) 882-0436

www.udtonline.com Tel: Fax:

Quote For: Ship To:

ISLAMORADA VILLAGE OF ISLANDS ISLAMORADA VILLAGE OF ISLANDS
Steve Hull Steve Hull
86800 Overseas Hwy
Islamorada, Fl 33036
USA

86800 Overseas Hwy
Islamorada, Fl 33036
USA

Tel: 305-664-6400 Fax: Steve.hull@islamorada.f Terms:

Quotation No: AAAQ41202 for Steve Hull Steve.hull@islamorada.fl.us

Line Qty. Part Number Description Price Extended Price

 1 ISLAMORADA VILLAGE OF ISLANDS

 2  $657.25  $1,314.50 2 C2960X-STACK Catalyst 2960-X FlexStack Plus Stacking Module

 3  $841.50  $2,524.50 3 C3650-STACK-KIT Cisco Catalyst 3650 Stack Module

 2  $578.00  $1,156.00 4 WS-C3560CX-8TC-S Cisco Catalyst 3560-CX 8 Port Data IP Base

 1  $940.95  $940.95 5 WS-C3560CX-12TC-S Cisco Catalyst 3560-CX 12 Port Data IP Base

 3  $2,126.10  $6,378.30 6 WS-C2960X-48TD-L Catalyst 2960-X 48 GigE, 2 x 10G SFP+, LAN Base

 1  $5,304.00  $5,304.00 7 WS-C3650-48FS-S Cisco Catalyst 3650-48F 48 Ports Yes Layer 3 Switch
Redundant Power Supply (not included) -
Manageable - 3 Layer Suppor... 

 4  $438.00  $1,752.00 8 WS-C2960CX-8TC-L Cisco 2960CX-8TC-L Layer 3 Switch - Manageable -
3 Layer Supported - Desktop, Rack-mountable,
Rail-mountable - Lifetime... 

 14  $15.30  $214.20 9 CAB-CONSOLE-USB Console Cable 6 ft with USB Type A and mini-B

 5  $331.50  $1,657.50 10 SFP-10G-SR-S= 10GBASE-SR SFP Module, Enterprise-Class

 1  $2,107.00  $2,107.00 11 WS-C3650-24TS-S Cisco Catalyst 3650 24 Port Data 4x1G Uplink IP Base

 3  $4,794.00  $14,382.00 12 WS-C3650-48TD-S Cisco Catalyst 3650 48 Port Data 2x10G Uplink IP
Base
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Quotation No: AAAQ41202 for Steve Hull Steve.hull@islamorada.fl.us

Line Qty. Part Number Description Price Extended Price

 1  $693.10  $693.10 13 WS-C2960C-12PC-L Catalyst 2960C Switch 12 FE PoE, 2 x Dual Uplink,
Lan Base

 1  $237.00  $237.00 14 GLC-T= 1000BASE-T SFP

 15 Services:

 1  $24,675.00  $24,675.00 16 UDT MS ENG Professional Services - Installation and Configuration
of above systems
Total $ 24,675.00

 17 Thank you for the opportunity to quote the above item(s).

 18 Please make PO payable to UDT, 8825 NW 21st Terrace, Doral FL
33172 FAX: 305-882-0436

Sub Total  $63,336.05

Sales Tax  $0.00

Shipping  $0.00

Total  $63,336.05

Ask your UDT representative how you can save thousands using Managed Services

Date:Accepted by:

Please write bill to and ship to addresses below if different from quotation. Order Number:
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